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Communicare Inc. is a dynamic not-for-profit 

organisation established in 1977. Over the years, 

Communicare has distinguished itself as a provider and 

innovator of services, as well as an advocate to enhance 

social and economic inclusion. 

Communicare Academy is a Curriculum and Re-

Engagement with Education (CaRE) School and 

therefore offers an alternative style of schooling. 

Our students have been referred to us from other 

schools, agencies and service providers. The focus of 

Communicare Academy is to engage young people back 

into education, and to work with them in addressing 

the barriers which have caused them to disengage from 

education, family or community. The core business of 

Communicare Academy is to provide students with 

an opportunity to learn, improve wellbeing, increase 

resilience strategies and to make a productive transition 

to life after school. 

The 2019 schooling year started with several challenges. 

We had a number of new staff including, the Principal, 

after a restructure to the Academy operations at the 

end of 2018. The Academy was looking to offer a greater 

range of therapeutic services which saw the introduction 

of two Social Workers and a new fulltime Psychologist 

and a restructure of the school Leadership Team. 

Student wellbeing is at the foundation of everything we 

do, students cannot learn unless they are in the right 

headspace, hence the increase in our therapeutic staff 

and emphasis on this for the 2019 schooling year. 

With our commitment for continual improvement and 

being solution focused , staff were able to identify areas 

of improvement within our behaviour management 

system. Senior staff implemented a system that 

encouraged and rewarded positive behaviour at every 

opportunity. This allowed students to accumulate 

points and then use these points to buy rewards in an 

organised auction environment. This proved to be very 

successful. Furthermore, we restructured our behaviour 

management model so that students had more input in 

the decision making process to recorrect their behaviour 

and regulate their emotions. These alterations resulted 

in a decrease in incidences at the school and a positive 

impact on the whole school community and culture.

Thank you to all our stakeholders and supporters. In 

particular the Association of Independent Schools of 

WA (AISWA) who have assisted us in delivering a varied 

and engaging curriculum in 2019, Shalom House who 

have supported our boys and girls Wellbeing Program, 

Scouts WA, White Ribbon Australia and Equus Bonding. 

We would also like to thank the various local businesses 

who have supported us by offering our students work 

experience and apprenticeships. 

We wish to thank Michael Friday for his service as 

Principal in 2019. Michael led the school through new 

changes and challenged staff to their full potential. We 

wish Michael all the best as he returns to Geraldton 

to work as Deputy at the Geraldton Flexible Learning 

Centre. Our Principal moving into 2020 will be myself, 

Matthew Borgward. I have worked at the Academy for 

five years and am excited to continue the work Michael 

championed and enable continuous improvement of 

the school environment and resources. Our goal will 

always be continuous improvement by providing a safe 

environment for our students and smooth transition 

into life after school. 

Yours sincerely,

Matthew Borgward,

Principal 2020

On behalf of Michael Friday Principal 2019

A MESSAGE FROM  OUR 
COMMUNICARE ACADEMY PRINCIPAL
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Communicare is committed to building opportunities 

for young people to help them achieve their goals 

and aspirations. To enable this, we introduced several 

additions to our team this year and we will continue to 

focus on improving all areas of our school community. 

We continue to focus on improving so that our young 

people can have a safe, supported and inspiring school 

experience. Young people represent the future of our 

communities. Our investment in them, is an investment 

in our future.

I’d like to again thank our staff and students for their 

ongoing commitment to building a wonderful school 

community and for their professionalism and support in 

managing what has been a very different year.

Yours sincerely,

David Cain

Executive Director Service Delivery and Design

A MESSAGE FROM OUR EXECUTIVE 
DIRECTOR SERVICE DELIVERY AND DESIGN



Outdoor Education Rottnest Camp
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HIGHLIGHTS FROM 2019

We had many special highlights during 2019, in particular:

• The Communicare Academy further developed our 

House Points system with the inclusion of a points 

auction for individual students. During the term the 

students were awarded house points for displaying 

positive behaviours and work ethic, then use these 

points at the end of term to bid on prizes. This was a 

fantastic initiative and we saw a positive change in 

student behaviour as a result.

• Our 4th Communicare Academy Formal at the Pelican 

Point Scout Hall saw our first formal outside of the 

school grounds. The students had a fantastic night 

under the stars.

• Our new PE teacher, Monty, organised interschool 

sports activities with other CaRE Schools which allowed 

our students the chance to display their basketball skills 

and sportsmanship.

EVENTS

The Communicare Academy is usually a hive of activity as 

staff organise various engagement programs, excursions, 

and camps to take place throughout the school term. The 

main focus of the Communicare Academy is on relationship 

building in order to improve engagement and to model 

behaviour. Our events are an integral part in this process 

as it allows students and staff to engage in teamwork and 

positive behaviours in a variety of settings. 

We continued, and expanded on, our Wellbeing Days 

which are a whole school event designed to build school 

community with a focus on student wellbeing and mental 

health. Each term the students participate in a variety of 

activities from crafts, to documentary making, to programs 

from external providers. We then have a whole school House 

Points challenge where students compete in their teams to 

win points for their houses in games such as tug-of-war and 

the ever-popular Silent Ball. We then finish off the day with 

a big communal lunch which the students assist in cooking. 

The most popular meal so far has been homemade pizzas 

which we cooked on campus in a pizza oven. 

Our partnerships with Equus Bonding Inc., the Brothers 

in Guidance (BIG) Program, and Scouts WA allowed us 

to continue offering a variety of engagement programs 

throughout the year. The Communicare Academy has 

worked with Equus Bonding Inc. since 2014 to provide 

students with the opportunity to engage in animal therapy. 

Equus Bonding use the skills of natural horsemanship 

to create a bond between the students and horses to 

encourage the development of emotional regulation and 

patience. The BIG Program has been popular with our male 

students for a couple of years now. The program developed 

through engagement with Shalom House and involves the 

use of physical fitness as a bridge for our male students to 

engage with emotional development. The program was so 

popular our female students asked to have access to the 

fitness program and so the girls BIG Program was started. 

Our Outdoor Education program was rejuvenated in 2019 

with the start of our new PE teacher, Monty. Monty took 

our students on weekly activities including snorkelling, iFly, 

hiking, cycling, and archery. The year culminated in a camp 

to Rottnest Island, which was fantastic for the students. 

Many of the students had yet to go to Rottnest, or even on 

a boat, so the week was a great success. Camps are always 

an exciting event at the Communicare Academy as many 

of our students have not been on a school camp before or 

been away from home for any length of time. As such, the 

camps provide a great opportunity for students to develop 

life skills and emotional resilience.
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HIGHLIGHTS FROM 2019
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OUR INCREDIBLE STAFF

NAME ROLE QUALIFICATIONS

Amelia Field Senior Social Worker
Bachelor of Social Work (Minors in Child Protective Practices and 

Sociology), University of the Sunshine Coast, 2016

Anne O’Breza Education Assistant Certificate III Education Assistant, South Regional TAFE, 2012

Caitlin Thompson Psychologist

Bachelor of Psychology, Criminology and Justice, Edith Cowan 

University, 2013

Bachelor of Psychology (Honours), Edith Cowan University, 2014

Carolyn Bendotti Teacher 

Bachelor of Science (Chemistry & Mathematics), UWA, 1997

Diploma of Education (Mathematics/Science), UWA, 1988

Master of Science (Mathematics Education), Curtin University, 1999

Certificate IV in Education & Training, Central TAFE, 2015

Certificate IV in Training and Assessment 40116, TAE Institute, 2019

Cate Davis Teacher (Left Term 3)

Bachelor of Arts (Literature & Modern European History), Columbia 

University, 2008

Certificate IV Counselling, Australian Institute of Family Counselling, 

2011

Certificate IV in Training and Assessment, Central Institute of 

Technology, 2011

Graduate Diploma Secondary Teaching (English & HASS), UWA, 2013

Graduate Certificate – Professional Writing, Deakin University, 2014

Graduate Certificate – Human Resources, Deakin University, 2014

Dennis Garac Business Manager

Bachelor of Arts (Hons), UWA, 1993

Certificate IV Training & Assessment, Central TAFE, 2007

Diploma of Accounting, Challenger TAFE, 2019

Emily Stevens Teacher (Started Term 2)
Diploma of Performing Arts, Trinity College London, 2008

Bachelor of Education, University of Canterbury NZ, 2012

Hannah Hunter 
Enrolments and 
Attendance Officer

Certificate III Business, Olympia Business College, 2001

Statement of Attainment – Certificate IV Youth Work, Armadale 

TAFE, 2015

Jess Befumo Teacher (Left Term 3)

Bachelor of Engineering, 2011

Graduate Diploma of Secondary Education (Mathematics and 

Science), University of Notre Dame Australia, 2016

Joao Montenegro Teacher (Started Term 2)

Bachelor of Physical Education, Gama Filho University Brazil, 1993

Specialisation in Human Resources Administration, Gama Filho 

University Brazil, 2003

MBA Executive, Federal University of Rio de Janeiro Brazil, 2005

Graduate Diploma of Education (Secondary), Edith Cowan 

University, 2018

Karen Klatt School Canteen Cook Certificate III Hospitality, Northern Territory TAFE, 2011

Lucy Scott Social Worker
Bachelor of Arts (Mass Communications), Curtin University, 2013

Master of Social Work, UWA, 2018
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OUR INCREDIBLE STAFF

NAME ROLE QUALIFICATIONS

Matthew Borgward
Teacher Higher Duties – 
Curriculum & Pedagogy

Bachelor of Commerce, Curtin University, 2005

Diploma of Education, Murdoch University, 2008

Certificate IV Training and Assessment, Scorpion Training, 2015

Certificate IV Training & Assessment 40116 upgrade, TAE Institute, 

2019

Michael Friday Principal

Bachelor of Arts (Urban and Regional Studies), Western Australian 

Institute of Technology, 1983

Graduate Diploma (Primary Education), Claremont Teachers 

College, 1984

Master of Educational Leadership, University of Notre Dame 

Australia, 2005

Bachelor of Science (Psychology), Central Queensland University, 

2018

Navit Shchigel Teacher (Started Term 2)

Bachelor of Arts (Politics and Religious Studies), Victoria University 

of Wellington, 1998

Graduate Diploma of Education (Secondary), Edith Cowan 

University, 2004

Rebecca Morse
Teacher Higher Duties – 
School Administration

Bachelor of Arts (History & English Literature), University of Notre 

Dame, 2013

Graduate Diploma Secondary Education, University of Notre Dame, 

2013

Certificate III Business, Scouts Australia Institute of Training, 2013

Certificate III Leadership Support, Scouts Australia Institute of 

Training, 2013

Certificate IV Training and Assessment, Scorpion Training, 2015

Certificate IV Frontline Management, Scouts Australia Institute of 

Training, 2015

Certificate IV Training and Assessment 40116 upgrade, TAE 

Institute, 2019

Rebekah Jenner Teacher (Left Term 2) Bachelor of Education, University of Notre Dame, 2014

Rikeesha Ziedas
Enrolments and 
Attendance Officer

Statement of Attainment – Certificate III Business Administration, 

Central TAFE, 2009

Sean Burke Teacher

Bachelor of Arts (Hons), UWA, 1989

LLb Bachelor of Laws, UWA, 1992

Advanced Diploma Education (Steiner), Melbourne RSS, 1998

Graduate Diploma Education (Secondary), Murdoch University, 

2006

Certificate IV Training and Assessment, Scorpion Training, 2017 

Susanne Cripps Teacher (Started Term 4)

Bachelor Degree – Dietitian Program, Uppsala University, Sweden, 

1997

Certificate III Education Assistant, Pilbara TAFE, 2010

Graduate Diploma of Education (Secondary), University of Notre 

Dame Australia, 2013

Tene Moore Teacher (Started Term 2)
Diploma of Education, University of Notre Dame, 2016

Certificate IV Training and Assessing, 2020
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OUR STUDENT ATTENDANCE

GRADE MALE FEMALE TOTAL

Year 7 8 4 12

Year 8 6 8 14

Year 9 8 7 15

Year 10 8 7 15

Year 11 6 2 8

Year 12 2 11 13

Total 38 39 77

Students at the Communicare Academy are expected to attend every day, however as the Communicare Academy is a 

CaRE school, we are able to offer flexible timetables for students who need them. This allows for easier transition back into 

education and provides space for students with ongoing mental health problems or other issues which affect their ability 

to engage every day. 

Our Attendance and Enrolments Officers contact families when students do not attend and link them in with our Student 

Services Team for ongoing support in managing attendance. 

ENROLMENT NUMBER PER YEAR GROUP

The following data is from the myschool.edu.au profile for the Communicare Academy based on data sent by the 

Communicare Academy for Federal and State census for Semester 1 2019.

STUDENT ATTENDANCE RATE PERCENT

All students 75%

Indigenous students 66%

Non-indigenous students 77%

When many of our students start at the Communicare Academy their attendance is lower than 50%, for many students 

it can be as low as 10% attendance. So, for us to see attendance sitting around 70% this shows us that the Communicare 

Academy is doing something right. 
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NAPLAN REPORT 2019

The National Assessment Program for Literacy and Numeracy is conducted once a year in May. Our Year 7 and 10 students 

are offered the tests and are expected to sit them. NAPLAN results are reported on a common scale which is compared to 

the national average. The Communicare Academy’s results are displayed alongside the national average on the tables below. 

There is a lot of pressure within the education industry to exceed performance on the NAPLAN tests. At the Communicare 

Academy we place little importance on the outcome of these results other than to inform us of areas where our students 

are struggling. Our teachers can then design programs to target those areas for each cohort of students. The goal would be 

to track progress between years 7 and 9 as other schools do, but due to the transient nature of our population it is difficult 

to obtain consistent data sets which demonstrates the Communicare Academy’s impact on educational outcomes using 

the NAPLAN tests.

The following tables and data are from the myschool.edu.au profile for the Communicare Academy.

Well above

GRADE READING WRITING SPELLING GRAMMAR NUMERACY

Year 7 429 351 430 416 459

Year 9 547 497 516 515 546

Above Close to Below Well below No comparison available

Interpreting the Table

Selected school’s average when compared to all Australian Schools

NAPLAN participation for this school is 80%.

NAPLAN participation for all Australian students is 95%.

This tells us that the Communicare Academy student cohort is engaging very well with the testing but that the gaps in our 

students’ education has led to significant difference in scores when compared to other Australian schools.



COMMUNICARE ACADEMY  Annual Report 201912  |  

OLNA REPORT 2019

The Online Literacy and Numeracy Assessment (OLNA) tests are offered to students in Years 10, 11, and 12 in March and 

September each year. If students reach Band 8 in the NAPLAN testing then they do not need to sit the OLNA. The OLNA 

measures a basic standard of Literacy and Numeracy for entry into tertiary education or employment and is becoming 

increasingly important for School Leavers. Students from Years 10-12 have six attempts to meet the required standard in 

the OLNA during their time at school. Below are graphs outlining the students’ achievements in OLNA for 2019.

Level 1 Level 2 Level 3 No Attempt NAPLAN prequalified

Round
One

 Reading

 Writing

  Numeracy Round
Two

Round
One

Round
Two

Round
One

Round
Two

12%

7% 7%

35%

12%

57%

29%

29%

12%

13%

19%

15%

12% 19%

19%

19%

15%

39%
23%

8%

15%

31%

16%

54%

15%

19%

37%12%



Each year a survey is sent to parents and students to gather data reflecting their experience with the Communicare Academy. 

This feedback is used to help shape our focus for continual improvement. The surveys were sent out at the end of 2019 and 

we did not receive a response. 

In order to seek feedback and enable continuous improvement a survey was designed and sent out on the Communicare 

Academy Alumni Facebook group and in classes to seek the feedback of our students from 2019. From this we received 10 

responses, nine of whom gave written answers to the final two questions. 

The responses are interesting and seem to be much lower than the 2018 responses. At the end of 2018 students and 

parents mostly selected ‘Always’ to questions around support and school structure. At the end of 2018 we went through 

a restructure which these answers potentially reflect, as the restructure was mainly focused on Student Services and the 

Leadership Team. 

The student responses suggesting things the Communicare Academy could do better are interesting to read. We will reflect 

more on our bullying policy and procedures as a result of the points raised, but for other responses we cannot make many 

changes. As the Communicare Academy is a CaRE school we do not offer the same curriculum as mainstream schools. So 

we will not be able to act on suggestions such as incorporating Chemistry or Biology classes.

STAKEHOLDER SATISFACTION

Always Usually Sometimes Rarely

1. I like being at the Communicare Academy

40% 30% 20% 10%

For many students re-engaging in education is a challenging process. Sometimes they like school and sometimes they will not. At 

the end of term 4 in 2018 the Academy went through a redesign that made significant changes to the school which some students 

expressed difficulty with accepting, thus impacting on their rating.

3. I made good progress at school

20% 10% 20% 50%

Reflecting on the responses to this answer it could be more of a perception issue. Students may feel they have not done well due to 

negative self-image however, the results from 2019 academically were great.

5. I could talk with staff about my needs

30% 5% 5% 60%

In 2019, 11 of the 18 staff were new to the Academy. It takes our students a considerable amount of time to warm up to new adults and so 

for many students this was a challenge. For the 2020 school year we have strengthened our support teams and all staff have undertaken 

Trauma Informed Practice PD through both Communicare and AISWA, to better support our students.

4. My learning needs were met

10% 20% 20% 50%

This again could be a reflection on the understaffing faced during 2019 as we did not fill all teaching positions until the end of term 2 

and then saw some changes again during term 4. We have since stabilised the teaching positions and added Education Assistants for 

the 2020 school year to ensure all students are supported.

2.  I felt safe at the Communicare Academy

20% 50% 20% 10%

70% of the students responded with Usually or Always feeling safe at the Academy. Looking at the comments there were a couple 

regarding bullying and feeling like not enough was done to combat bullying which could relate to this low feeling of safety. The 

Academy has since strengthened the Bullying Policy and response system to ensure students are heard, safe, and supported.
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6. The staff treated all students fairly

- 30% 20% 50%

The response to this question is disappointing to see. The only comments that seem related are regarding bullying so this could 

be related to that. Going forward the staff will strengthen the behaviour management process to ensure all staff are on the same 

page. This can sometimes be challenging when there are new staff with different backgrounds and experience. Team building and 

redesigning policies to include new points of view ensures everyone has buy in and understands the process and can apply it evenly.

STAKEHOLDER SATISFACTION (Cont.)

7. Students behaviour was managed well

- 40% 10% 50%

As with question 6 this was an ongoing issue during 2019 that took time for the staff to develop. New staff with new ideas came 

together to ensure we developed a behaviour management policy that would work for all students.

9. Staff helped me be my best self

20% 30% 40% 10%

The response and comments were mostly positive on this question. It is pleasing to note that a few of the comments related to the 

nice staff and feeling motivated by staff. Moving forward we will continue to develop this culture to ensure a safe and secure learning 

environment.

11. The school took students opinions seriously

- 20% 60% 20%

All students at the school can participate in Community Circle where they can raise student issues or give feedback. There is also a 

suggestion box in Student Services and all staff are available any time to listen to student concerns and opinions. As a school there will 

be some opinions we cannot support (such as a student coffee machine) however with our focus on becoming an accredited Child 

Safe Organisation we will be updating the feedback process to ensure students have a voice.

12. I was supported in my wellbeing at this school 

10% 40% 20% 30%

Again, this was a mostly positive response, the reasons for negative ratings here could relate to the staffing changes, bullying 

management, and the comments regarding understanding students better. In 2020 the focus will be on developing and expanding 

our Student Services team to ensure we are best supporting students

10. The school was well maintained

20% 30% 40% 10%

The response is overwhelmingly positive for this question, however there are no comments that could be related to the few lower 

ratings. The school will be investigating an upgrade to grounds moving into the 2020 school year to make the courtyard more enjoyable 

for students and to ensure all learning areas are updated and well maintained. We would expect to see the impacts of this reflected 

in the 2020 results.

8. Staff motivated me to learn

20% 30% 40% 10%

With a mixed response such as this it could be relational; however, it is pleasing to note that such a small group responded with Rarely.

Always Usually Sometimes Rarely
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STUDENT COMMENTS:

What do you like most about the 
Communicare Academy?

What could we do better?

• I like how all the teachers encourage me to do my 

best and to always try my hardest at things

• The nice staff… I guess

• Meeting my best friend and good friend

• Ebony

• Getting work done 

• The food

• Friends, there are good friends here, liked most 

of my class mates, canteen food good, teachers 

helpful and caring, Student Services kind, helpful 

and supported

• That I’m almost finished

• The teachers understand the students okay

• You do your best all the time

• A lot. Education system could be a bit smoother, the 

staff within classrooms could be more preoccupied 

with teaching instead of student emotional health. 

It would be nice if student services was available 

for everyone at nearly all given times. Would be 

pretty swell if some of the classes (like science) 

actually taught students the appropriate material. 

Like chemistry and biology and were offered to the 

older students.

• Everything, the bullying nothing gets done, 

teachers don’t hear stuff, people get away with 

things

• Be harder on some of the students

• Mental health support

• The class

• I didn’t like the bullying that happened mostly to 

my friend but also to me at some times, I don’t 

like the community circle – it gives me “oooh no!” 

I feel watched evil looks from other people. I wish 

Mike had done more about the bullying, and the 

teachers too. I don’t like sport.

• Listen to students more.

• The teachers could understand the students a bit 

better

STUDENT SATISFACTION
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YEAR 12 AND POST SCHOOL DESTINATIONS

STUDENT OUTCOMES:

Some of our students leave during the academic year once they have completed their Certificates in General Education for 

Adults. These students have usually completed their educational goals and are leaving to pursue tertiary education or full-

time employment. Our goal is for students to leave the Communicare Academy with further education or engagement in 

employment locked in. For many students they find it difficult to maintain engagement in either employment or tertiary 

education in the months after leaving school. To combat this the Communicare Academy is looking to employ a Careers and 

Transition Coordinator to manage students’ post school options. 

During the year we offer our students as many opportunities as possible to engage in work experience, employment, career 

building activities and for the Year 11 and 12 students, VET Delivered to Secondary School Students (VETDSS) placements. 

These VETDSS placements see students attend TAFE one or two days per week to complete a VET qualification whilst also 

attending high school. By encouraging all of our students to complete a course they are better situated for employment or 

further education when leaving the Communicare Academy. It can be extremely challenging for our students and in 2019 

we had four students complete their qualification, the highest we have had.

The year 12 students included in the data presented here are those classified as our ‘Leavers’, those who have studied until 

the end of the school year and elect to finish their education as School Leaders. 

COMMUNICARE ACADEMY QUALIFICATION 

Student 1 Certificate III General Education for Adults

Student 2 Certificate II General Education for Adults and Statement of Attainment for Certificate III

Student 3 Certificate II General Education for Adults and Statement of Attainment for Certificate III

Student 4 Certificate II General Education for Adults

Student 5 No certificate

Student 6 Statement of Attainment for Certificate II General Education for Adults

Student 7 Certificate III General Education for Adults

Student 8 Certificate II General Education for Adults and Statement of Attainment for Certificate III

Student 9 Certificate II General Education for Adults and Statement of Attainment for Certificate III

Student 10 Certificate II General Education for Adults

Student 11 Certificate II General Education for Adults and Statement of Attainment for Certificate III

Student 12 Certificate III General Education for Adults

Student 13 Certificate II General Education for Adults

VETDSS QUALIFICATIONS

Year 11 Student 1 Certificate II Automotive Body Repair (Vehicle Body Painting Pre-Apprenticeship)

Year 11 Student 2 Certificate II Building and Construction Pathways (Pre-Apprenticeship)

Student 3 Certificate II Community Services – Early Childhood Focus

Student 8 Certificate II Community Services – Early Childhood Focus
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POST SCHOOL DESTINATIONS:

STUDENT POST SCHOOL DESTINATION

Student 1 Certificate II Automotive Light Vehicle Pre-Apprenticeship

Student 2 Seeking employment, early parenting programs

Student 3 Certificate III Community Services – Childcare Traineeship

Student 4 Certificate II Salon Assistant

Student 5 Seeking employment

Student 6 Certificate II Visual Arts

Student 7 Certificate III Beauty Services

Student 8 Certificate III Community Services – Childcare Traineeship

Student 9 Certificate III Community Services

Student 10 Part-time employment

Student 11 Certificate II Aquaculture

Student 12 Employment

Student 13 Seeking employment
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INCOME

STATEMENT OF RECEIPTS & PAYMENTS FOR 12 MONTHS ENDING 31 DECEMBER 2019



Annual Report 2019  COMMUNICARE ACADEMY  |  19  



A 11-13 Royal Street, Kenwick WA 6107

P PO Box 730, Cannington WA 6987

T  08 6350 1872

F 08 9451 3542

E info@communicare.wa.edu.au

communicare.wa.edu.au




